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Ascent Global Innovations (AGI) is a group of highly skilled professionals with decades of verifiable experience
helping companies grow their business in the government and public sector. AGI provides growth consulting
services to businesses in the US government contracting industry. Services include business development,
growth planning & execution, proposal support, business planning & operations, and marketing services.

35+ years of experience | Over $800M in total value won | 80+ contracts awarded
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BUSINESS DEVELOPMENT

Utilize strategic tasks, ideas, initiatives, and
processes to help make your business better by
increasing revenues, growth in business expan-
sion, increasing profitability by building strategic
partnerships.

PROPOSAL MANAGEMENT

Oversee and facilitate proposals by planning
timelines, tasks; technical writing, producing
proposal content, assigning staff while coordinat-
ing their contributions, and validating the propos-
al quality and compliance.

MARKETING SERVICES

Gather statistical data to develop your organiza-
tion's marketing strategy and plan. Focusing on
reaching a market while giving your organization
the best possible chance of winning proposals
and achieving success.

e

PROGRAM & PROJECT MANAGEMENT

Provide overall leadership and vison to the
project management process. Our certified
professional’s deliver value to the community of
stakeholders and bring proven processes to add
flexibility while maintaining control throughout
the program / project lifecycle. Subtasks include:
O Program Management

O Project Management

0 Change Management

RESOURCE/STAFFING MANAGEMENT

Allocate resources to achieve the greatest

organizational value. Our team members help

with functions of recruitment, training, and
development of personnel. Subtasks include:

O Coordinate teaming partners that align with your
companies’ views.

O Estimating the number and type of personnel
required.

3 Offer full staffing resource management services
which include recruitment, screening, evalua-
tion,training, and placement services for your
company.
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